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Author’s Toolkit

Writing Better Technical Papers
Ron Read
Human Global Communications Co., Ltd.

(formerly Kurdyla and Associates)

Through the second summer of the pandemic,
conferences and seminars are still held online.
Those who have given online presentations
know that special techniques are needed.

Presenting Online

People who normally fear ‘live’ audiences
might feel a little relief at presenting online;
however, I find it disconcerting to see my
audience only as small rectangles containing
names, images, or sometimes video.

Both giving and getting information
individually in a small room greatly differ from
participating communally in a lecture hall.

For display on small screens, preparation of
your slides requires even more simplicity, visual
attractiveness, and explanatory power than
usual. Excessive text and detail in slides will
hurt, not help, your presentation.

Construct different versions of your slide deck.
First, along with the basics, include fine detail,
informative notes, reference citations, secondary
graphics, ete. This forms the ‘support document’
provided to audience members for reading after
the presentation (ot before).

Next, copy that version as your ‘presentation
slide deck’ and delete roughly 40-80% of the
shides’ content. Only show your online audience
graphics and a few words that support what
you're explaining. Keep visuals simple!

Don’t neglect the preparation basics for online
presenting: Have on hand a full bottle of water,
throat candy, pens & paper, notes and materials
for answering questions. Turn off applications
not used and keep open windows to a minimum.

For best visual effect, do not use screen
mirroring; however, seeing yourself in the
software’s screen may confuse your hand-
gesturing and head movements. Place a small
mirror just above your webcam to view yourself.

Consider ‘sharing’ an entire second monitor
rather than simply the presentation slides. This

can let you ‘frame’ your own video near your
slides and add other helpful visuals. Consider
using Open Broadcaster Software (OBS), which
is free and not difficult to learn—this gives you
much more power over what your audience sees.

Online presentations typically take a bit more
time. Be prepared to skip over slides, telling your
audience theyll get the info later, rather than
incoherently rushing through slides. And
practice. Being very familiar with your own
slides will produce a better audience experience.

Dead-End Abstracts

A paper’s abstract is an immensely important
document—it introduces the paper’s work to the
journal’s editors and reviewers and then after
publication (ideally) to the paper’s readers.

The final part of the abstract should be “the
Significancé—what the paper contributes to the
field and to the world. Sadly, many abstracts
simply finish by reporting major results:

X In the third experiment, synonym-matching

improved to an accuracy of 87.3.

The reader is left wondering why he or she
should read the paper. What is important? It’s a
bit better to end showing context in the field:

+/-... animprovement of more than 4 points over
the current state-of-the-art system.

But even better is to end with a statement of
the general advance presented in the paper:

O Consequently, the proposed system can
provide much more natural and true-to-
original translations  without additional
processing time or computational overhead.

End your abstract with a vision, not just data.
Want an invitation to a free Zoominar?

Please contact read@athuman.com
Mini Quiz: What’s Wrong?
1) ...was conducted with monitoring the rise in...
2) ...was conducted while monitoring the rise in...

3) ...was conducted by monitoring the rise in...
(Answers: 1) NG; 2)&3) OK, different meanings)
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