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Report of ISITA’98
Hector Perez Meana (SEPI ESIME)

ORGANIZATION OF ISITA 98

Because the economical situation during the last 20 years, and due to the fact the Basic Science researchers
have the control of most of the public research finan cial resources in Mexico, no high level International Conferences
in the Electrical Engine ering field were organized in Mexico during these years. However at the beginning of the
90th, when several engineers that were to get their PhD in foreign countries came back to Mexico, the interest in
this kind of events increasingly grown. From 1990 to 1994 the support of Mexican Government to other research
fields, besides the Basic Science, increased and several Mexican researchers working in Mexico had the opportunity
to attend and present their works in several international conferences, growing then the interest in held one of the
already established and well known international conferences in Mexico. Because of this, interest inside our research
group, we consider during the first six months of 1994 the possibility to organize in Mexico a high level International
Conference.

In 1994 we had the opportunity to attend ISITA 94 in Australia, and there we knew that after Australia, The
ISITA was schedule to be held in Victoria Canada. That fact was very important, because we thought “If the ISITA
will be in Canada in 1994, maybe we can organize it in Mexico, either in 1998 or 20007, since the distance between
Japan and city in which ISITA is held, apparently, in not so important. Then we contact to Prof. Yamada form The
Tokyo Institute of Technology in Sidney during the ISITA 94 and then to Prof. Kohichi Sakaniwa and Prof. Shigeo
Tsujii, first by email and then personally in Japan, talking with them about this possibility. Because I studied in
Japan my PhD with Prof. Shigeo Tsujii, in the Tsujii - Sakaniwa Laboratory I know very well Prof. Sakaniwa who
was in that time Associate Professor and also to Prof. Yamada who studied his PhD at the same time that me in
the same Laboratory. From the beginning of the talks we got the support of Prof. Sakaniwa and Prof. Tsujii to
organize ISITA in Mexico City. Their support was very important to get the organization of ISITA98. Following the
advise of Prof. Sakaniwa we present the application for the organization of ISITA98 to the SITA Governors Board,
which was accepted in 1995.



Call for Papers

After our proposal to organize ISITA 98 was accepted, we begin the organization of it. Firstly we made a
preliminary Call for Papers that we distributed in all the conferences we attend since 1995. We take it to The
ICASSP, The MIDWEST Symposium of Circuits and Systems, The EUSIPCO, ISCAS, etc. as well as all local
conferences organized in Mexico. This preliminary call or papers was printed using a Laser Printer, and then the
cost of it was relatively low. Because the preliminary Call for Paper was written in a word processor without color
figures, it was easy to print it before each conference. This preliminary Call for Papers was taken to The ISITA
96 in Victoria. We also did a list of email directions of many researchers that attended several conferences such as
ICASSP, MIDWEST Conference on Circuit and Systems, previous ISITA, etc., and send to all of them the ISITA
98 call for papers by email. In 1997 we printed the final Call for Papers with color pictures and send it to many
researchers by mail, we also took it to several conferences. About 1000 was taken to the Professor Sakaniwa office
during our trip to Japan en July 1997.

Conference Place

Another important issue was the Conference Place. Firstly we visit several Word Class Hotels in Mexico City,
including the Nikko Hotel, Crowne Plaza Hotel, Sheraton Hotel, etc. All of them with excellent facilities to host
ISITA98. Because the facilities of all of them are similar, we analyze the economical conditions and the location
of all them. Taking in account these things, we decide to propose to The ISITA Governors Board in the meeting
of July 1997 at Tokyo University, that the Crowne Plaza Hotel were selected as the conference place. These hotel
offered us the conference rooms free and an important discount if we can guarantee them 50 rooms/day during the
celebration of ISITA 98. The room cost was US$131.00/day including taxes. We decided that in order to do the
single room cheaper, and taking in account that the conference room was free, we can transfer some amount of
rooms fee as conference room rental. Doing it we were able to offer the single rooms in US$90.00/per day keeping
the double room with the original price, that is US$131.00/per day. Since the hotel rooms in the Conference Place
were large enough for two participants, we encourage the participants, specially students, to stay in a double room
to help the organization and reduce the organization costs. We also offer two additional hotels very closed to the
Conference Place. In order to control de hotel registration and the above mentioned costs, the participants send
their hotel reservation forms directly to the Organizing Committee indicating in it three different options. In almost
all cases, the participants stayed in the hotel they indicated as the first choice. The organizing committee control
the conference place and a travel agency with Japanese speaking staff the remaining two. The conference place
provided the audiovisual equipment required by the regular and plenary conferences. The banquet was also held
in the Conference place, since the facilities of the conference place allowed to have the banquet there, avoiding
transportation for all participants.

Conference Proceedings

To keep the printing cost lower, but with a good quality, we contact to The Academic Secretary of The National
Polytechnic Institute in order to get the support of the IPN Press for printing the Proceedings ISITA 98. In this
form the ISITA Organizing Committee paid only the paper, and the photographic work need to make the camera
ready. This fact allows to reduce the total printing cost in approximately 45%, compare with the prices of a good
quality particular press. The final program was also printed in the IPN Press, while the preliminary program, due
to time limitations, was printed in a small particular press. Student Participation

Special mention must be done to the job did by the students of The National Polytechnic Institute (IPN) who
assist the ISITA Organizing Committee in several stages of the ISITA organization.

The National Polytechnic Institute is an almost free, no tuition, National University since a student in Under-
graduate level pays only about US$20.00 per year. Then it is a requirement for them to do a Social Service before
graduation, which is a job they must do, inside or outside the University to pay in some sense to the society for
financing they education. Usually many students do this Social Service inside the University as assistant of professors
in the laboratories, reviewing homework, in the administration or in the organization of academic events.

Then, firstly we considered to invite several students to do their Social Service assisting in the ISITA Organi-
zation. However we need to motivate them in order that The ISITA there was not only the way to do their Social
Service. To this end, we intended that the students consider that they are also part of the organization of ISITA
98, that ISITA was also their conference and not only a way to fill a graduation requirement. Thus, we talk with
many students, not only with those requiring to do their Social Service, about ISITA, about the importance that



this kind of events may have for their school and for their professional development. We also talk them about the
importance to know students and professor from several parts of the world, and that in ISITA98 they would have
that oportunity.

These kind of talks produced good results since in the IPN two o three times in a year the students organize
academic events in which invite professors and people of the industry to talk about several engineering topics. Then
the possibility of participate in the organization of an International Conference was very attractive for many of
them, specially if they would be directly involved in its organization. To this end, we ask the students together with
the professors to propose the ISITA Logo, whose proposal was the Aztec Calendar, they also did proposals for the
notebook, handbag, pen, shirts and several other items used during ISITA. The students did their proposals and
where we can buy them. Then, after the proposals were analyzed by the local Committee together with the students,
and The local Organizing decided which proposal was the best. This fact allowed that students participate actively
in the organization of ISITA98. The first thing they did was to design and maintain the WEBPAGE of ISITA98.

At the beginning of the ISITA organization, the students were consider, mainly, Social Service students, however,
as the proposal of students were analyzed and, some of them, considered by the organizing committee, a larger number
of non Social Service students joint the conference organization. By October 1998, most students participating in
the organization of ISITA were no Social Service students. It was also very important the support of the Director of
our campus, because this fact allowed to the students to collaborate with the ISITA organization before and during
the conference, without problems when they could not attend their normal lectures.

Also the fact that ISITA represented a very good opportunity to practice the English language, since in Mexico,
they does not have so often have this opportunity, encourage several students to joint the ISITA organization.

Other Issues

Other important issues that allowed the successful realization of ISITA98 were: 1. The financial support provided
by SCAT, that allowed to support the participation of students outside Mexico in ISITA 98. 2. The financial and
logistic support of SITA who contributes in a very important manner in the organization of ISITA. 3. The support
of the National Polytechnic Institute whose communications facilities were used without cost, as well as the work
done by the Secretaries of the Graduate School of The IPN Culhuacan Campus, who handle all the mail, files and
other several things regarding ISITA98. 4. Also was very important the support provided by the office of the General
Director of The IPN to obtain the Mexican visas for some participants requiring this kind of assistance. 5. And last
but not less the very important job done by Dr. Ohashi from KDD, Prof. Matsushima from Waseda University, Prof.
Shibuya from Tokyo Institute of Technology and Prof. Nakano from The National Polytechnic Institute of Mexico
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